Sarvam Al: A Structural Evidence Review

Document class: Independent research memorandum

Prepared for: Internal review, screening use ahead of a decision by the reviewing party

Subject entity: Sarvam Al (sarvam.ai), operated by Axonwise Private Limited

Data reference date: 13 September 2026

Generated by: Claude (Anthropic), an Al language model, on request of an independent researcher
Methodology source: A structural evidence review format developed for this purpose, applying the same
evidence classification discipline used across the reviewing party's public research

Author status: Independent researcher. No affiliation with Sarvam Al, its investors, or the reviewing
organization.

Distribution note: This document is a public source evidence review. It does not constitute legal, regulatory, or

investment advice.

METHODOLOGICAL NOTE

This document was produced from public web sources retrieved during a single working session, using
a fixed template that separates what is independently verified from what is only claimed. Any reader
can reproduce this same document using the same public sources, listed in the References section, and
the same method, described in Section 12.

1. Purpose and Scope

This memorandum documents what public evidence exists about Sarvam Al's funding, government
positioning, and model performance and adoption claims, and separates that evidence from
interpretation of it. Sarvam is the highest profile entity reviewed in this project to date, both in
funding scale and in the intensity of public commentary already directed at it, which changes what is
worth testing: not basic legitimacy, but whether specific public claims survive contact with the wider
record. The scope is limited to public web sources available as of the reference date. No company
disclosure or right of reply was sought or included.

2. Evidence Base and Reliability Ranking

Rank | Source type Availability for this subject

1 Government programme documentation Available and directly relevant to a positioning claim
(IndiaAI Mission) (Section 3).

2 Government or regulatory filings Available through a commercial registry mirror

(Section 6).

3 Independent technical commentary and Available and directly relevant to a company specific
public metrics (Hugging Face) controversy (Section 5).

4 Primary company publications Homepage could not be retrieved directly; blog and

policy pages were used instead (Section 4, 6).
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5 Independent journalism, multiple outlets | Available and, on one point, actively contested
between sources (Section 5).

6 Social media commentary from named, Available and used cautiously, attributed by name
identifiable industry figures (Section 5).

3. Corporate Background

VERIFIED FACT Sarvam Al was founded in August 2023 by Dr. Vivek Raghavan and Dr. Pratyush
Kumar. The company raised a $41 million Series A in December 2023 led by Lightspeed, with Peak
XV Partners and Khosla Ventures participating, and later closed the first tranche of a $300 million
Series B at $234 million, reaching a $1.5 billion valuation with HCLTech and Bessemer Venture
Partners joining as new investors [1][2][3].

VERIFIED FACT In April 2025, the IndiaAI Mission selected twelve organisations to build large
and small language models on Indian datasets, including Sarvam AI, Soket AI, Gnani.ai, Gan.Al,
BharatGen, Fractal Analytics, Tech Mahindra, and several others. Sarvam Al is widely described in
this group as the designated lead for India's sovereign large language model effort [4][5].

EVIDENCE

Some press coverage frames Sarvam as having been singularly "selected by the government to build the
country's first sovereign LLM." The IndiaAI Mission's own selection was of twelve organisations, not
one. Sarvam's position within that group is substantial, described as the designated lead, but the
singular framing found in some coverage overstates the structure of the programme itself. Independent
commentary has specifically criticised this dynamic, with one outlet's headline stating the mission

"needed many heroes" but "settled for one" [6].

VERIFIED FACT The registered legal entity, Axonwise Private Limited, was incorporated 14 July
2023, CIN U62099KA2023PTC176049, registered in Bengaluru, with directors Pratyush Kumar and
Vivek Raghavan matching the founders exactly [7].

ASSESSMENT Funding and entity facts are treated as reliable. The framing of Sarvam's role within
the IndiaAl Mission is recorded as an overstatement found in secondary coverage rather than a claim
made by the company's own primary material reviewed here.

4. Product Claims: Evidentiary Basis

VERIFIED FACT In February 2026, Sarvam open sourced two models, Sarvam-30B and Sarvam-
105B, presented at the AT Summit India in front of an audience including the chief executives of
Google, OpenAl, and Anthropic. The company states the 105B model scores 98.6 on Math500 and
wins 90 percent of pairwise comparisons on Indian language benchmarks, and that the 30B model
scores 97.0 on Math500 and 70.0 on LiveCodeBench, both claimed to outperform models with
significantly more active compute [8][9].

LIMITATION These benchmark figures are reported from the company's own blog and were not
independently reproduced by a third party audit within this review.
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ASSESSMENT The claims are specific and their venue, presented alongside leaders of the largest
global AT labs, is independently corroborated. Reproducibility of the exact benchmark figures was not
tested here.

5. Quantitative Claims and Traceability

VERIFIED FACT When Sarvam released an earlier model, Sarvam-M, it recorded only 334
downloads on Hugging Face in its first two days. This was publicly criticised, including by Menlo
Ventures investor Deedy Das, who called the figure "embarrassing” and contrasted it with a smaller
open source project built by two Korean college students that reached approximately 200,000
downloads [10][11][12].

VERIFIED FACT Sarvam's team responded that the model had only been released the night before
and that Hugging Face metrics take time to update. Separately, Zoho's Sridhar Vembu publicly
defended the company, stating no product his own company had built was ever an instant hit [11].

VERIFIED FACT Later reporting states that Sarvam-M's download count rose from roughly 300 a
day to roughly 100,000 a day over a single weekend, and that this specific jump drew public
allegations of artificially inflated, or bot-driven, download activity intended to improve the model's
apparent popularity [10].

EVIDENCE

This is a genuinely contested claim with named parties on more than one side: a specific, sharp usage
metric, a public and named critic, a company response citing a technical explanation, a third party's
public defence, and a subsequent, separately sourced allegation of manipulated numbers. This review
did not locate a conclusive resolution to the bot farming allegation specifically, and states it as an
allegation, not an established fact.

INTERPRETATION Regardless of which explanation for the download pattern is correct, the
episode establishes that this company's own usage metrics have been the subject of specific, public,
and unresolved dispute, which is relevant context for evaluating any other adoption or usage figure
the company publishes.

6. Corporate Identity and Registry Verification

VERIFIED FACT The brand "Sarvam AI" and the registered entity "Axonwise Private Limited"
differ in name, but this is disclosed directly, including in the company's own privacy policy page,
which is titled using the Axonwise name [7][13].

ASSESSMENT This section is treated as clean. The naming difference is openly disclosed rather
than hidden.

7. Artificial Intelligence Component: Oversight Documentation

ASSESSMENT This entity's product is itself the Al model. Oversight documentation in the sense
used elsewhere in this project, a scope boundary for a consumer facing assistant, does not apply in
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the same way here, since Sarvam operates as infrastructure and a model provider to government and
enterprise customers rather than as a direct consumer chatbot.

8. Claims Language and Regulatory Positioning
VERIFIED FACT Sarvam announced partnerships with the Tamil Nadu and Odisha state
governments at the February 2026 AI Summit India [8].

LIMITATION No independent, government sourced confirmation of the scale or current production
status of these partnerships was located separate from the company's own announcement.

ASSESSMENT Government partnership announcements of this kind are common and plausible for
a company in this position; this review simply notes that the confirming source is the company itself
in the material located.

9. Incident and Safety Protocol Documentation

ASSESSMENT Not applicable in the form used elsewhere in this project. This entity's most relevant
"incident" for the purposes of this review is the download and usage metric controversy documented
in Section 5, which is treated there rather than repeated here.

10. Summary Table

Section Evidence Independently verifiable Status
available
Founding and funding facts Yes Yes, cross corroborated Established
"Sole selected" framing versus | Yes Yes, overstatement identified Open
actual programme structure in secondary coverage
Model benchmark claims Company reported No Open
only
Usage metric controversy Yes, multiple named | Contested, unresolved Open, actively
(Sarvam-M downloads) parties disputed
Corporate identity and registry | Yes Yes Established
Government partnership Company No independent confirmation Open
claims announcement only | found

This table reflects the state of public documentation as of the reference date. It does not represent a
composite score or an overall rating of the subject entity.

11. Limitations
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This review relies on public web sources accessible on 13 September 2026. No company disclosure or
right of reply was obtained. The company's own homepage could not be retrieved directly and blog
and policy pages were used instead. The bot farming allegation discussed in Section 5 is reported here
as a disputed claim, not a finding. This document does not constitute legal, regulatory, or investment
advice.

12. Reproducibility Notes

This document was produced using public web search and general purpose drafting, retrieving the
sources listed below during one working session. An independent reviewer seeking to reproduce or
update this assessment should:

1. Retrieve the company's own current homepage directly, since this review could not do so.

2. Attempt to independently reproduce the Math500 and LiveCodeBench figures claimed for
Sarvam-30B and Sarvam-105B.

3. Seek a direct, government sourced confirmation of the Tamil Nadu and Odisha partnerships'
current scope and status.

4. Follow up on whether the bot farming allegation from the Sarvam-M release was ever formally
investigated or resolved by either party.

5. Query the official Ministry of Corporate Affairs portal directly for Axonwise Private Limited,

rather than relying on a commercial registry mirror.

13. Evolution Opportunities

1. Publishing an independently reproducible benchmark methodology for model performance
claims.

2. Directly and publicly addressing the specific bot farming allegation from the Sarvam-M release,
rather than leaving it as an unresolved public dispute.

3. Clarifying, in the company's own communications, that the IndiaAI Mission selected twelve
organisations rather than allowing a singular "sole selected" framing to stand uncorrected in
secondary coverage.

14. Future Questions

Was the reported jump in Sarvam-M downloads from roughly 300 to roughly 100,000 a day driven
by genuine organic adoption, a metrics reporting lag as the company stated, or artificially inflated
activity as alleged, and has this been conclusively resolved.

What is the current, independently confirmed status of the Tamil Nadu and Odisha government
partnerships.

Can the claimed Math500 and LiveCodeBench benchmark scores for Sarvam-30B and Sarvam-105B
be independently reproduced.
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